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Cargo Market Outlook

C A R G O  M A R K E T  O U T L O O K

Air cargo demand is still surpassing pre-pandemic highs, setting new records.

Remarkably consistent driver: E-Commerce no longer a growth spike but a permanent 
component. Online giants (i.e. Shein, Temu) continue to fuel growth through fast, low-
value shipments.

From oversupply to opportunity: regional trade is creating a comeback for small 
narrowbodies and smarter cargo aircraft and operations.

Economic & Traffic Growth 2025-2044
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New Deliveries 2025-2044
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C A R G O  M A R K E T  O U T L O O K

The global air cargo market started strong in 2025. According to IATA, demand rose 
11.3% in 2024, surpassing the pre-pandemic high and setting an industry record. 
Capacity also expanded thanks to the return of passenger aircraft belly space and 
the continued use of dedicated freighters. Yet this recovery masks growing structural 
tensions, particularly in how the market adapts to shifting demand, regulation, and 
supply chain strategies.

Response to strong E-Commerce demand led to unintended consequences, especially 
for narrowbody aircraft. Between 2021 and 2023, the market saw a wave of Passenger-
to-Freighter (P2F) conversions, particularly from B737-800s and A321s. Over 500 
aircraft were converted in only four years, far above the historical average. Many of these 
were converted speculatively, backed by lessors hoping to capitalize on short-term 
E-Commerce gains and the abundance of parked passenger aircraft during the pandemic.

One driver remains remarkably consistent: E-Commerce. Despite predictions that 
its influence might fade post-pandemic, online-based retailers continue to shape air 
cargo dynamics. Platforms like Shein and Temu have built supply chains around speed, 
employing airfreight to ship low-cost goods quickly and directly to consumers. This 
behavior is partly driven by rules in many countries that exempt low-cost goods from 
import taxes or are subject to complex customs procedures. E-Commerce is no longer 	
a growth spike – it’s a permanent component of air cargo demand.

Source: Adapted from IATA Air Cargo Market Analysis, 2024.

Graph 1 - World Air Cargo Market
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C A R G O  M A R K E T  O U T L O O K

As passenger demand returned, priorities shifted. The inventory of idle converted 
freighters increased. Some, like surplus B737-800Fs, were parked or even stripped of 
engines to support the passenger fleet. With only a handful of conversions recorded in 
early 2025, the market is now clearly entering a cooling phase. According to Cirium, the 
pace of conversions seen in recent years is unlikely to return, at least not in its current 
form (Graph 2).

Meanwhile, a broader transformation is underway. Beyond the aircraft themselves, 
the structure of global trade is evolving. Rising geopolitical tensions, uncertain 
trade policies, and the push for national security have accelerated a shift toward 
regionalization. Companies are rethinking supply chains not only to reduce costs but 
also to improve control and resilience. The concept of “friendshoring” has taken hold, 
with countries prioritizing trade with politically aligned partners. As a result, regions like 
North America and Eastern Europe are seeing growth in nearshoring activity. 

This shift in trade geography is redefining how companies design their logistics 
networks. To reduce lead times and gain more control, many are establishing regional 
distribution centers closer to their key consumer markets. Large freighters continue 
to handle long-haul trunk routes, but the need for fast, reliable movement between 
regional hubs and local warehouses is growing. This is where smaller narrowbody 
freighters offer a distinct advantage. With the right balance of capacity, frequency, and 
operating efficiency, they are well-suited to support regional flows, connect secondary 
markets, and keep pace with the time-sensitive demands of E-Commerce and 
decentralized supply chains. 

What is emerging is a more balanced cargo ecosystem. While the market adjusts 
to recent overcapacity, new opportunities are opening for aircraft supporting agile, 
regional operations. The forces reshaping trade are not cyclical - they are structural. 
And as this realignment continues, smaller narrowbody freighters are well-positioned to 
become key enablers of the next phase in global air logistics.

Cargo Market Outlook

Source: Cirium, 2024.

Scheduled 
Conversion

Average  
(2020-2024)
146 Aircraft

Average  
(2010-2019)
80 Aircraft

2010
0

25

50

75

100

125

150

175

200

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Turboprops Regional Jets Small Narrowbodies Narrowbodies Widebodies
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REGIONAL DEFINITIONS AIRCRAFT SEGMENTATION

For more information, please visit: www.embraercommercialaviation.com/marketoutlook

DATA SOURCES
ALL ANALYSIS DEVELOPED USING DATA FROM: UP TO 150-SEAT AIRCRAFT:

ABOVE 150-SEAT AIRCRAFT:

/	 S&P Global IHS Markit

��/	 The Economist, OECD, World Bank, IMF, McKinsey Global 
	 Institute, Morgan Stanley Research, Global Trade Alert

��/	 OAG

��/	 ICAO, IATA

��/	 US Census Bureau, US BTS 

��/	 Sabre

��/	 Cirium Fleet Analyzer

��/	 Embraer Market Intelligence

��/	 Airlines

��/	 Seabury Cargo

��/	 North America

��/	 Latin America & Caribbean (includes Mexico)

��/	 Europe & CIS (includes Israel & Central Asia)

��/	 Africa

��/	 Middle East (includes Egypt & Turkey)

��/	 Asia Pacific

��/	 China

��/	��� Turboprops - TP: 
ATR42/72, DHC8-100/200/300/400, EMB-120, Saab 340/2000, MA 
60/600/700, II114, Fokker 50, D328, TBD TP

/	 Regional Jets - RJ (30 to 90 seats): 
	 ERJ 135/140/145, CRJ 100/200/550/700/900, E170/E175/E175-E2, 	
	 Fokker 70, AVRO RJ70/85, C909, TBD RJ 
 
/	 Small Narrowbody Jets - Small NB (90 to 150 seats): 
	 E190-E1/E2, E195-E1/E2, CRJ1000, SSJ100, Fokker 100, AVRO RJ100, 	
	 BAe 146-300, 737-200/300/500/600/700, 717, 737 MAX7, MD-87, 	
	 A318, A319, A319neo, A220-100/300, MC21-200, TBD Small NB 
 

 
/	 Medium Narrowbody Jets - Medium NB (150 to 180 seats):  
	 A320, A320neo, 737-400/800; 737 MAX 8, C919, MC21-300, TBD 	
	 Medium NB 
 
/	 Large Narrowbody Jets - Large NB (180 to 210 seats):  
	 A321, A321neo, 737-900, 737 MAX9/10, 757-200/300, TBD Large NB
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